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Abstract:

This study addresses the vital role that the Administrative Information System
plays in enhancing the efficiency and effectiveness of operations within service
councils. It reviews how these systems can facilitate decision—making
processes by providing accurate and up—-to—date data, aiding in performance
analysis and identifying areas for improvement. Additionally, the study
highlights the importance of integrating information technology and
management strategies in service councils to maximize the use of available
resources and enhance transparency and accountability. The study also
discusses the challenges that may be faced in implementing these systems,
such as resistance to change from employees and the need for continuous
training to ensure effective system usage. In conclusion, the study emphasizes
that adopting the Administrative Information System in service councils is not
only necessary for achieving efficiency but also a means to achieve managerial

excellence and competitiveness.
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